MISSISSAUGA
SAILING CLUB

MSC Annual Meeting Minutes
Date: February 07, 2025

Executive Attendance:

e Present:

Angelo Petrolito (Commodore), Roy Greenwood (Past Commodore), Robin Poot
(Secretary), David Bocking (Assistant Secretary), Davood Khosrowshahian (Social
Officer), Craig Nogas (Assistant Facilities Officer), Mark Bruni (Treasurer), Ross
Thompson (Sailing Officer), Dave Haight (Facilities Officer), Himmat Brar Singh

(Communications Officer).

e Absent:

Himmat Brar Singh (Communications Officer), Craig Nogas (Assistant Facilities Officer

e Quests/Assistants:

Neil Trevail (Articles), Mike Schmidt (Assistant with Articles), David Tebbit (Runing

Zoom and voting).

Audio Recording: N/A

Meeting Start: 10:03 AM, called to order by Angelo Petrolito.

Takeaways:

e Quorum achieved.

e Previous AGM minutes approved.

¢ Financial statements approved.

e Club auditors approved.

e Fiscal budget approved.

e New Items
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ONCA Amendment Articles approved.
ONCA Article Changes approved.
ONCA By-Law Amendments approved.
New RHIB purchase approved.

Co-Op Boats Program announced.

e Ratification of business approved.

e Nominate slare of executives approved.
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Agenda Items

1. Confirmation of Quorum
e 4 virtual
e 34 in person
e 2 proxies
¢ 1 non-voting member present

2. Contflict of Interest
e None listed

3. Approval of Previous GM Minutes
e Motioned by Angelo.
e Seconded by Rick
e Minutes approved (30 votes)

4. Executive Introductions
e Angelo Petrolito (Commodore)
¢ Roy Greenwood (Past Commodore)
e Robin Poot (Secretary)
e Davood Khosrowshahian (Social Officer)
e Dave Haight (Facilities Officer)
e Craig Nogas (Assistant Facilities Officer)
e Mark Bruni (Treasurer)
e Ross Thompson (Sailing Officer)
¢ Himmat Brar Singh (Communications Officer)
e Rick Menano (Membership Officer)

5. New Members
e Leo Morini (Wayfarer)
¢ Don Sinnett trying to join
e Ric Doedens
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6. Treasurer’s Report (Mark Bruni)

The Treasurer presented the financial overview, including the income statement, balance sheet,
and detailed revenues and expenses for FY2025, along with the proposed 2026 budget. Minor
membership changes were noted, and race-related income is expected to be lower due to
compound resurfacing. The report also highlighted recent acquisitions such as boat share vessels,
a TV, a griddle, and a new committee boat, along with potential future capital projects including
a boat garage, dock repairs, and kitchen upgrades. It was noted that while the club leases the
property until 2039, the building is owned by the city.

Members were reminded to follow proper expense reporting procedures and ensure expenses are
submitted within the correct fiscal year. All motions presented by the Treasurer—including
approval of the financial statements, reappointment of the auditor, and approval of the 2026
budget—were passed without opposition.

7. Membership Officer’s Report (Rick Menano)

The Membership Officer thanked volunteers for their support and reported that approximately 25
new members joined over the past year, with membership levels fluctuating throughout the
season. Updates included the availability of sea cadet spots and ongoing tracking of member
work hours, with a reminder to submit hours through the designated email process.

Members were encouraged to collect their membership stickers and ensure attendance is
recorded for work hour credit. Questions regarding additional items such as boat stickers and
membership materials were discussed, with encouragement for members to participate in
committees to provide input.

8. Facility Officer’s Report (David Haight)

The Facility Officer provided a comprehensive update on a busy and complex year, highlighting
extensive volunteer contributions and ongoing coordination with the city. Significant upgrades
are planned for 2026, including dock replacements, compound repaving, new fencing, lighting,
electrical upgrades, and security improvements. A new boat garage project is progressing, with
approvals nearing completion and construction anticipated later in the year.

The upcoming season will involve considerable disruption due to construction, including reduced
storage space and temporary fencing arrangements. Members were encouraged to take boats
home if possible and prepare for limited access at times. Volunteer support will be critical, with
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key roles such as Dock Captain still needed. Despite challenges, efforts will be made to maintain
normal club operations where possible.

9. Assistant Facility Officer’s Report (Craig Nogas)

The Assistant Facility Officer was absent, and no report was provided.

10. Sailing Officer’s Report (Ross Thompson)

The Sailing Officer reported a successful previous season, including 29 club races and five
regattas, and noted continued development of the Boat Share Program, which is expected to
grow in participation. A tentative schedule for the upcoming season has been prepared and will
be shared via the website and calendar, though some uncertainty remains due to facility
constraints.

Members were reminded of race participation requirements, including volunteer duties as race or
safety officers. Communication tools and processes will be refined, and members were
encouraged to participate actively in racing and training opportunities.

11. Communication Officer’s Report (Himmat Brar Singh)

The Communication Officer was absent, and no report was provided.

12. Social Officer’s Report (Davood Khosrowshahian)

The Social Officer thanked volunteers and highlighted ongoing efforts to organize club events
such as dinners, breakfasts, and guest speaker sessions. The goal remains to provide inclusive
and enjoyable social opportunities for members while maintaining cost efficiency and
minimizing waste.

Due to upcoming construction impacts, event planning for the coming year remains uncertain,
but efforts will be made to continue regular activities where possible. Members were encouraged
to respond to event polls and provide suggestions for future events.

13. Secretary’s Report (Robin Poot)
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The Secretary reported on major updates from the past year, including a comprehensive bylaw
revision aligned with Ontario not-for-profit requirements and the successful migration to
Microsoft 365. Continued work is underway to enhance the club’s website and digital tools.

Communication channels were clarified, with the newsletter remaining the official method, while
WhatsApp is used for day-to-day coordination, including safety logging and general updates.
Additional improvements to communication and organization are ongoing.

14. Commodore’s Report (Angelo Petrolito)

The Commodore acknowledged the passing of several valued members and reflected on their
contributions to the club. Members were encouraged to volunteer their skills and participate in
committees to support club operations.

Updates included a change in insurance provider, renewed reciprocal access with PCYC, and
ongoing infrastructure improvements such as the new boat garage. The upcoming year is
expected to be challenging due to construction, but the long-term benefits were emphasized.

15. Ex-Post Commodore’s Remarks (Roy)

The Ex-Post Commodore recognized the significant efforts of the executive team and thanked
them for their dedication over the past year. He noted that much of the upcoming season remains
uncertain due to external factors, emphasizing that flexibility and patience will be important as
the club navigates the year ahead.

16 Ratification of Business
a. Motion to accept executive for 2025
i. Motion: Angelo
ii. Second Rick M
iii. Approved (22 in person, 12 on Zoom, 4 proxy)

17 Elections
b. Sailing
1. Ross
¢. Social

1. Davood
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d. Communications
i. Dave Tebbit
e. Motion to accept slate unchallenged:
i. Motion: Roy
ii. Approved (All).
f. Motion to accept slate for 2026
i. By Angelo
ii. Second Robin
1ii.  Accept all

18 Award
g. Rob Mclver Memorial cup
Presented to member who puts huge amount of effort into helping the club.

1. Recent member who has put significant effort into the club.
Hugely important for current updates to the club

19 New Business:

h. Please fill out form for volunteer work
i. E-mail the executive responsible
il. Share what you want to help with
1. Work hours
i. Please get them in ASAP!
1. Saves a lot of headache later on

20 Adjournment

j. At 12:00 Motion by: Angelo
k. Seconded Ross T
1. Unanimously approved

Meeting Adjourned: 12:00 PM (.), motioned by Angelo and unanimously approved.



